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REDUCING TRUCK
DETENTION COSTS

PRACTICAL STRATEGIES FOR GTA WAREHOUSES

Truck detention occurs when a driver waits longer than the agreed loading or unloading time.
These delays create additional costs, reduce fleet productivity, and can strain relationships
between warehouses and carriers. In today's competitive logistics environment, minimizing
detention is one of the simplest ways to improve operational efficiency while strengthening carrier
partnerships.

OUR MISSION

The GTA Logistics Brief exists to provide transportation, warehousing, and supply chain professionals
with practical, unbiased, and actionable insights that improve operations across the Greater Toronto
Area. Every guide is written with one goal: to help industry professionals make better decisions, one
step at a time.

ESTIMATED READING TIME

6 Minutes
BEST SUITED FOR

Warehouse, Transport &
Operations Leaders

CORE TAKEAWAY

Focus on planning &
communication



ROOT CAUSES OF TRUCK DETENTION

1 POOR APPOINTMENT SCHEDULING

THE PROBLEM
When too many trucks are scheduled during the same
time window, yard and gate congestion quickly develops.

MANAGER TIP
Schedule appointments based on actual,
historical dock handling capacity instead of
baseline estimated capacity.

2 FREIGHT NOT READY

THE PROBLEM
One of the most common causes of detention is freight
that hasn't been completely staged before the truck
arrives.

MANAGER TIP
Aim to have outbound staging bays fully
prepared and verified before the carrier
checks in at the gate.

3 LABOUR SHORTAGES

THE PROBLEM
Insufficient cross-dock or floor staffing can drastically slow
loading and unloading, especially during peak afternoon
periods.

MANAGER TIP
Review active floor labor schedules directly
alongside daily appointment volumes to match
staffing with demand spikes.

4 DOCUMENTATION DELAYS

THE PROBLEM
Missing customs paperwork, incorrect bills of lading
(BOL), or incomplete shipping documents can keep
drivers stuck waiting in office queues.

MANAGER TIP
Proactively verify and sign off on all required
documentation sets before assigning an active
dock door to a driver.

5 EQUIPMENT ISSUES

THE PROBLEM
Broken mechanical dock levelers, out-of-service forklifts,
or damaged loading bays quickly paralyze floor
throughput and build bottlenecks.

MANAGER TIP
Enforce strict preventive facility maintenance
schedules—it is consistently cheaper than
compounding carrier detention charges.
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FIVE STRATEGIES TO REDUCE DETENTION

1 IMPROVE APPOINTMENT SCHEDULING

Transition to structural, staggered appointment windows. Enforce strict pacing limits to actively avoid
overbooking receiving teams during your peak dock shifts.

2 INCREASE DOCK VISIBILITY

Provide floor supervisors with a live dashboard displaying yard queues, active doors, exact loading status
metrics, and expected asset departure windows.

3 IMPROVE CARRIER COMMUNICATION

Notify partner dispatchers immediately if a facility exception occurs. Simple, proactive communication
minimizes driver frustration and preserves carrier networks.

4 TRACK THE RIGHT METRICS

Regularly log Average Loading/Unloading Time, On-Time Appointment Percentages, overall Dock Door
Utilization rates, and accrued monthly detention spend fees.

5 REVIEW PERFORMANCE MONTHLY

Convene a dedicated cross-functional session with warehouse team leaders and primary transportation
partners to pinpoint and systematically dismantle recurring lane delays.

KPI SPOTLIGHT

Average Truck Turnaround Time
The foundational baseline indicating overall yard, check-in, and
loading velocity.

FORMULA

Total Minutes on Site ÷ Total Trucks

INDUSTRY TARGET

60–90 Mins
Varies based directly on product profile, shipment size, staging capabilities, and
infrastructure limits.
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MANAGER TOOLKIT

MONTHLY CHECKLIST

 Review detention spend reports

 Audit appointment window compliance

 Verify outbound freight staging steps

 Analyze loading performance by dock door

 Align with core transportation providers

 Isolate recurring facility yard bottlenecks

 Establish one clear improvement target

COMMON MISTAKES
Overbooking dock schedules; ignoring pre-staging
targets; delaying documentation processing; tracking
data only after invoicing arrives.

THE COST OF 30 MINUTES

HOW MINOR DOOR DELAYS COMPOUND ACROSS THE SUPPLY
CHAIN:

CARRIER FLOW

-1 Load/Day
Erases fleet rotation

slots.

DRIVER HOURS

HOS Drain
Burns critical drive

clocks.

DOCK CAPACITY

Gate Gridlock
Triggers severe yard

queues.

CUSTOMER
SERVICE

Missed RAD
Risks costly delivery

fines.

FREIGHT COST

Premium Fees
Spikes accessorial
penalty charges.

THE TAKEAWAY

Plan Ahead
Execution > Velocity

EDITOR'S INSIGHT

"One of the biggest misconceptions about truck detention
is that it is solely a warehouse problem. In reality,
detention is usually the result of multiple small
breakdowns—scheduling, communication, staffing,
documentation, or freight readiness. Addressing each of
these areas consistently delivers far greater
improvements than focusing on loading speed alone."

COMING NEXT

PROFESSIONAL GUIDE #003
AI Tools Every Warehouse Manager Should
Know
Discover practical, modern AI frameworks that help
streamline appointment scheduling, optimize inventory
management, and automate reporting.

Follow The GTA Logistics Brief for recurring market
insights, operational checklists, and industrial real estate
breakdowns.

LinkedIn
Join our community

 Instagram
Connect for industry

 Website Soon
Stay tuned!
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https://www.linkedin.com/in/the-gta-logistics-brief-8335a1419
https://www.instagram.com/thegtalogisticsbrief/

